disruption of his ramshackle empire, tried the disproved remedy of
al! weak rulers : belated reforms. An amnesty freed twenty -thousand
political prisoners and reprieved others, among them Kramaf. Count
Ciam-Martinic, who owned large estates in Bohemia, was the instrument
chosen by the Emperor to pacify and reconcile the Czechs. But these
offers were refused, and the first Russian revolution of March, 1917,
which established a democratic regime in Russia, gave a new impetus
to the centrifugal elements within the monarchy. This was shown in
May when the Reichsrat met and for the first time the German element
found itself in a minority as against Czechs, Serbo-Croats, Slovenes,
Italian and Rumanian representatives. South Slavs and Ukrainians
vigorously demanded autonomy ; Czech writers published a revolution-
ary manifesto demanding independence, and the Czech parliamentary
representatives openly postulated the transformation of Austria
into *4 a federation composed of free and equal States/' Large crowds
filled the streets of Prague, and twenty thousand workers went on
strike. In October, 1917, the dissolution of the empire had made
such progress that the Czech deputy, StanSk, could openly proclaim
in Parliament that the Czech nation felt ardent sympathy for France.
*4 The Czech nation declares,'' StanSk said, '' that this German-
Hungarian structure based on injustice and violence will crumble
into ruin/'

This declaration could not have been made without the successful
work abroad by Masaryk, Benes, and their followers. This work
had not been easy. If the Czechs abroad, in France, Russia and
England, could speak freely, it was because their claims coincided
with official policy, and the formation of Czech units brought a
considerable military accretion to the Allies. America, however,
where the largest Czechoslovak colony happened'to be, was still
neutral, and this neutrality imposed- certain restrictions. Next to
America, the largest Czech colony was to be found in Russia, and
the numbers of Czech volunteers swelled with each new batch of
deserters and prisoners. It was Masaryk who united the sometimes
divergent policies of Czech groups abroad and procured the necessary
finance. A central organisation was created, the National Council
of Czech Lands, whose members were Dr. Benes, Diirich and Stefanik.
The Council carried on its propaganda by means of several periodicals
appearing in Paris and America, and from the first endeavoured to
establish direct contact with the Allied governments. Already in
1915 Masaryk submitted a memorandum on the Czech question to
the British and the other Allied governments and in America,
Switzerland and France openly preached his credo ' * Destroy Austro-
Hungary ! "
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